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ARTICLE I

Name:  The name of this Church shall be the First Congregational Church, United Church of Christ, Andover, Connecticut.

ARTICLE II

Purpose

The purpose of this Church shall be to bind together followers of Jesus Christ to share in the worship of God and in making God’s will dominant in the lives of men and women, individually and collectively, especially as that will is set forth in the life, teachings, death and resurrection of Jesus Christ.  This Church recognizes that God calls the whole Church and every member to participate in and extend the ministry of Jesus Christ by witnessing to the Gospel in church and society.  The First Congregational Church of Andover, United Church of Christ, seeks to undergird the ministry of its members by nurturing faith, calling forth gifts, and equipping members for Christian service.

ARTICLE III

Policy

A.  This Church acknowledges Jesus Christ as its head, and finds in the Holy Scriptures, interpreted by the Divine Spirit, through reason, faith and conscience, its guidance in matters of faith and discipline.

B. The government of this Church is vested in its members, who exercise the right of control in all its affairs, subject in legal matters to the Articles of Incorporation granted it by the Secretary of the State of Connecticut.

C.  This Church is amenable to no ecclesiastical judicatory.  It does, however, accept the obligations of mutual counsel, comity, and cooperation involved in the free fellowship of the United Church of Christ.

ARTICLE IV

Covenant

The Church adopts the following principles, expressive of our faith and doctrinal attitude, as our covenant.


“Mindful of God’s presence, I give myself unreservedly to God’s service and take this, the First Congregational Church, United Church of Christ, Andover, to be my church.  Ever mindful of the welfare of my fellow members, I promise to walk with them in faithfulness and Christian love.  I promise that, so far as able, I will attend the services of this Church, observe its sacraments, share in its work, support and benevolences, and endeavor to make it a fruitful body of Christians.”

ARTICLE V

Membership

A. Purpose:  The purpose of membership in the Church shall be to help individuals come to a greater understanding of the spirit, fellowship and mission of this Church and their responsibilities to it.

B. Reception Service:  A reception service shall be a special service or a part of a regular service devoted to the confirmation of membership.  Reception services may be held at:

         1.  Any other time so designated by the Diaconate

2.  Any Communion Service

3.  A private reception, if recommended by the Diaconate and Pastor.

C. Active Membership:  In order to become an active member of the Church a person must satisfy the following

1. Baptism and public confession of faith or present a letter of transfer, or reaffirmation of faith.

2. Public acceptance of the Church’s covenant.

3. Attendance at a membership training class or Pastor’s class when deemed necessary by the Pastor.

D. Associate Membership:  All persons who, being members of other churches, desire to join with this church as associate members and cooperate in its work and support shall apply and shall follow the procedures established in the preceding paragraphs.  Associate members may serve as committee members but not as Board members or officers.

E. Confirmation of Active Membership:  A person shall become a member of the Church upon satisfactory participation in a reception service. 
F.   Restoration to Active Membership:  Any person whose membership is inactive may have it restored to active status upon request to the Pastor or the Diaconate.

G.  Inactive Status:  Members whose addresses have long been unknown or who, for a period of two years, in spite of kindly approaches, have not communicated with the Church or contributed to its support, may, by vote of the Diaconate, be transferred to an inactive list.  From the date of such transfer, such persons shall cease to be reported on the active membership roll.

F. Termination of Membership:  The Diaconate, after careful consideration, may terminate an individual’s membership:

         1.  Upon written request by the individual to the Diaconate to terminate membership.

         2.  Upon issuance of a letter of recommendation or certificate of standing to another church, provided such a letter results in a transfer of membership.

         3.  If a member’s actions are in violation of the Covenant or policy of the Church and said violation is deemed harmful to the Church, the Diaconate may recommend to the Church termination of membership.

.

ARTICLE VI

Services

A. Weekly Service:  Services of worship shall be held at given hours each Sunday except when temporarily suspended by vote of the Church.

B. Communion Services:  The sacrament of the Lord’s Supper shall be celebrated at such times as the Diaconate may determine.

C. Baptism or Consecration Services: The baptism of adults and the baptism or consecration of children shall be administered at such times as the Pastor or the Diaconate may designate.

D. Other Services:  Other Services for worship, inspiration, prayer, and study may be held as determined by the Diaconate.

ARTICLE VII
Organizational Structure:  The organizational structure of the Church shall be as indicated in the chart on the following page.  The Congregation shall have the authority to supersede any action taken by individual members, organizations, boards or committees acting on behalf or in the interest of the Church.  The authority of the Congregation is delegated to the Church Council in matters that do not specifically require action of the Congregation.  The Council therefore has general supervision over the work of the Boards, Committees and the Pastor, assuring that their activities are carried out in the interests of the Church at large.  However, the Diaconate has a special relationship to the Pastor as it cooperates in the performance of pastoral duties.
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ARTICLE VIII

CHURCH COUNCIL
A. Membership:  The membership of the Church Council shall consist of:

                *Pastor



*Chairpersons or their designated

                *Clerk, who shall be secretary       alternates for each Board, Standing

                *Financial Secretary

  Committee and Auxiliary Organization

                *Church Treasurer

 *One additional member from the 

                *Treasurer for Investments
    Board of Trustees and Diaconate

                *Council Chairperson

                *Council Vice-Chairperson

                *Two elected Members-at-Large

Members elected to the Church Council at the Annual Meeting shall have a term commencing with the start of the ensuing official year and continuing for one year or until their successors are elected.

The terms of other Council members shall commence with their election or appointment at the end of the official year during which their election or appointment took place.

B.  Officers:  The Council Officers shall be the Council Chairperson, the Council Vice-Chairperson and the Clerk.

C.  Meetings:   Regular meetings shall be held monthly except during the months of July and August.  Special meetings may be called by the Chairperson or, at the request of at least six members, by the Clerk, provided all members are notified at least three days in advance of said special meeting.

*A quorum shall consist of six members.

D.  Responsibilities:  The Church Council shall:

1.  Act as the executive body of the Church, directing administrative operations and 

     all matters not specifically assigned to another person or body.

2.  Provide advice and guidance on the general direction of the Church’s activities 

     and seek the cooperation of the Pastor, Boards, Committees and the various 

     Auxiliary Organizations in the formation of a well-rounded program.

 3. Receive and offer guidance relative to the plans and programs of the Officers, 

     Officials, Boards, Committees and Auxiliary Organizations and confirm such 

     plans as are in harmony with the goals of the Church.

 4. Submit to the Annual Meeting a program outlining the plans, chief objectives 

     and budget of the Church of the coming year.

 5. Have the sole authority to create ad hoc committees and shall oversee their 

     activities.

 6. Elect individuals to fill all Officer, Official, Board and Committee vacancies

     which occur between annual meetings.  Nominations to fill such vacancies may 

     be made by the Boards and Committees or by the Nominating Committee.

 7. Act for the Church in minor matters, always assuming that unless such action is

     taken with practically unanimity it must have the confirmation of the Church.

 8. Each year submit to the Nominating Committee for inclusion on the ballot two

     nominees for membership on the Nominating Committee.

ARTICLE IX

Boards and Committees

A.  Membership:  Membership shall refer to the authorized number of positions. 
B.  Members:  Members shall be the people actively filling a position in the membership (membership-vacancies=members).
C. Term and Election of Members:  All Board and Standing Committee members shall be elected at the Annual Meeting and shall assume their duties at the start of the ensuing official year and continue in office until their successors are elected.

D.  Officers:  At the first meeting after the Annual Meeting, or as soon thereafter as feasible, each Board and Standing Committee shall elect a chairperson and any other officers that they deem desirable.  Any vacancy in such an officer position shall be filled by the Board or Committee having the vacancy.

E.  Meetings:  Each Board shall hold regular monthly meetings, except during the months of July and August.  Special meetings may be called by the chair or by a majority of the members, provided notice is given at least three days prior to said meeting.  Any Board, by majority vote, may suspend any regularly scheduled meeting.
Committee meetings shall be held on a need basis.  They may be called by the Pastor, Church Council, Committee Chair or a majority of the membership, provided notice is given at least three days prior to said meeting.

            Committee or Board members who miss three consecutive, regular meetings without giving prior notice to the committee chair shall be assumed to have resigned their membership on the committee.  The committee may reinstate a member under extenuating circumstances.

            F.  Vacancies:  Each Board and Standing Committee shall be responsible for finding candidates or for seeking assistance from the Nominating Committee in making nominations to fill vacancies that occur between annual meetings.  Such nominees will be sent to the Council for election. 

            G.  Quorum:  A quorum at a regular monthly meeting shall consist of 50% of the membership.  A quorum at any special meeting shall consist of a majority of the membership.

H.  Council Members:  The Chairpersons of each Board, Standing Committee and Auxiliary Organization (or their designated alternates) shall also be members of the Church Council.  The Trustees and the Diaconate shall elect or appoint a second member also to be a member of the Church Council.

I.  Ex-officio Members:  The Pastor and Council Chair shall be ex-officio members of each Board and Committee.  As ex-officio members, they are non-voting and may attend meetings at their discretion.

J.  Budget:  Each Board and Standing Committee shall be responsible for its portion of the budget and those funds under its direction.  Un-budgeted expenditures of more than 10% of the line item must be approved by vote of the Council.  Any such item exceeding $1,000 shall require approval by the Congregation.

K.  Plans and Reports:  All Boards and Standing Committees, with the exception of the Nominating Committee, shall submit a report on the year’s activities at the Annual Meeting and at such other times as the Church may request.

L.  Boards:  The Boards of the Church shall be the Diaconate, the Board of Christian Education, the Stewardship and Mission Board and the Board of Trustees.

   1.  Diaconate

a.  Membership:  The Diaconate shall consist of eight members of the Church, two or three of whom shall be elected annually to serve three years.  After serving two full terms, a member shall be ineligible for reelection for one year.  Normally, the Diaconate shall consist of four Deacons and four Deaconesses.

b.  Responsibilities:  The Diaconate shall:

   1.  Cooperate with the Pastor in ministering to the spiritual needs of the Church and Community.

2. Cooperate with, advise and direct the Pastor in the performance of   pastoral duties.

    3. Assist in the preparation and administration of the sacraments, in caring

        for the poor, the sick, the sorrowing, the indifferent and the stranger.

 4.  Maintain a program of visitation of the sick and of the needy, of calling upon new members and of the introduction of new families into the life of the Church.

5.  Receive applications by letter or otherwise for admission to Church membership and examine all applicants for membership on confession of faith with respect to their fitness therefor.

  6.  Annually update the Church roll and submit such to the Annual 

       Meeting.

   7.  Conduct an annual review of pastoral performance in order to assist

        the Pastor in fulfilling the needs of the Congregation.

   8.  Provide for the supply of the pulpit in case of a vacancy and in the

        absence of the Pastor.

    9. Call on inactive members who have returned to the parish of the 

        Church to determine their wishes with respect to membership status.

    10. Be responsible for termination of Church membership.

c. Deacon Emeritus:  Deacons who have long and faithfully served the church community with distinction, and have also served on the Board of Deacons for at least one term, may be nominated by the Board of Deacons to be elected as lifetime members of the Diaconate by vote of the Congregation at the Annual Meeting.

Deacons for life shall be non-voting members of the Board and may participate in all the privileges and responsibilities of duly elected deacons, except for holding Diaconate elected positions.

2. Christian Education Board

a.   Membership:  The Christian Education Board shall consist of six or seven members, five or six of whom shall be elected for three-year terms, two at each Annual Meeting.  The sixth or seventh member may be appointed by the senior high youth group as their representative for a term of one year.  The Church School Superintendent shall be an ex-officio member of this Board.

b.   Responsibilities:  The Christian Education Board shall:

1.  Choose a Church School Superintendent who shall not be a member of the 

     Board.

2.  Have supervision and direction of the educational work of the Church.

3.  Have charge of the Church School, with full power to appoint and remove

     teachers and the Superintendent.

4.  Inaugurate and maintain other religious activities.

5.  Cooperate in the educational aspects of social service and stewardship.

3. Stewardship and Mission Board

a. Membership:  The Stewardship and Mission Board shall consist of four members, one or two of whom shall be elected annually to serve for three years.  Membership on this Board should, as far as is practical, represent all Boards concerned with stewardship.  The Treasurer and the Financial Secretary shall be voting members ex-officio.

b.  Responsibilities:  The Stewardship and Mission Board shall:

1.  Supervise and coordinate the stewardship plans of the Church and recommend budgetary goals for regular and special offerings.

2.  Promote missionary interest and systematic giving. Except for the

     Deacon’s Fund, it shall oversee all matters of apportionment of funds for 

     missions.

3.  Cooperate with the Board of Christian Education in missionary educational programs and, above all, seek to promote the ideals of Christian stewardship.

 4.  Be responsible for securing financial support for the programs and activities of the Church.  It shall, in cooperation with the Church Council, develop a tentative budget to aid in the annual fund-raising efforts.

4.  Board of Trustees

a. Membership:  The Board of Trustees shall consist of six members, two of whom shall be elected annually to serve for three years.  At least five members shall be Church members.  After serving two full terms, a trustee shall, for one year, be ineligible for reelection.

b. Responsibilities:  The Board of Trustees shall:

1. Under the direction of the Church and, except as otherwise

    provided, have the care and custody of the property of the Church, including all Church records.  The Board shall have no power to sell, buy, mortgage, lease or transfer Church property having a value in excess of $100.00 without specific authority given by vote of the Church.

 2. Have charge of the investment of all endowments, legacies, trust funds, and securities of the Church, always subject to the regulations prescribed by the laws of the State of Connecticut. 

  3. Have oversight of the cemetery, its funds and records.

  4. Shall have the right to hire investment counsel if they deem it necessary.   All securities held may be held in the name of a nominee for ease of transfer.   Said nominee shall be a regular elected officer or officers of the First Congregational Church of Andover, restricted to the group including the Board of Trustees and Church Treasurer for Investments.

   5. Shall have the right to invest in any property or properties they consider proper, including but not limited to, mortgages, stocks, bonds, bank accounts, and real estate.  The Trustees shall not be held responsible for any shrinkage in values of any investment not due to their own carelessness. 

M.  Standing Committees
Standing Committees of the Church shall be the Music Committee, the Nominating Committee and the Pastor/Parish Support Committee.

   1. Music Committee:

a.  Membership:  The Music Committee shall consist of four elected congregational members with terms of three years with one or two members being elected each year.  Choir director and organist shall be members ex-officio.

 b.  Responsibilities:  The Music Committee shall:

1.  Supervise the musical program of the Church.

   2.  Provide music at services and promote congregational interest and participation in church music.

   3.  Explore and foster new mediums of musical expression in the Church.

2.  Nominating Committee:

a.  Membership:  The Nominating Committee shall consist of four members, two of whom are to be elected each year at the Annual Meeting for a term of two years.  Nominations for this committee shall be made by the Church Council and submitted to the Nominating Committee for inclusion on the official ballot.

b. Responsibilities:  The Nominating Committee shall: 

1.  Prepare an official ballot nominating one person for each position to be filled at the Annual Meeting.

 2.  Contact the chair of each Board and Committee annually to ascertain the number to be elected and to become informed about any special needs or qualifications for new members.

    3.  Submit nominees for any Officer, Official, Board or Committee vacancy 

         upon request by the Council.

3.  Pastor/Parish Support Committee:

a.  Membership:  This committee shall consist of three (3) members.  One member is to be selected by the Pastor, one member selected by the Council from the Congregation at large and one member selected from the Board of Deacons.  They will serve three-year staggered terms.  Members may serve for two terms and they will be allowed to serve on other Boards and Committees.

This committee is accountable to the Congregation and not to a governing Board or Committee.

b.  Responsibilities:  The Pastor/Parish Support Committee shall:

1.  Be a support to the Pastor and a communication link between the Pastor 

     and the Congregation.

  2.  Participate in the annual performance evaluation process.  Evaluation shall include input from the Congregation, such as from a questionnaire or other written format.

  3.  Help to clarify expectations from Congregation and Pastor.

   4.  Have a good understanding of the Church goals and mission statement.

   5.  Meet on a regular basis, such as quarterly, and as needed.

   6.  In the event of a termination/resignation, this committee should serve as 

        a resource in the search process.

   7.  Help plan for and participate in the exit interview.

N.  Other Committees

Other committees may be appointed by the Church or the Church Council as needed.

ARTICLE X 

OFFICERS

A. Term of Office:  Elected officers shall be elected at the Annual Meeting for a term of one year, said year to coincide with the ensuing official year, or until their successors are elected.

B.  Reports:  The Pastor, Council Chairperson, Treasurer, Treasurer for Investments, and the Financial Secretary shall submit reports for inclusion in the Annual Report.

C.  Officers:  The officers of the Church shall be the Pastor and the following elected officers: Council Chairperson, Council Vice-Chairperson, Treasurer, Treasurer for Investments, Church Clerk and Financial Secretary.

1.  Pastor

a.  Calling:  When a vacancy occurs in the pastorate, the Church Council (unless a special committee is appointed for the purpose), after seeking the guidance of the Divine Spirit, shall, with the cooperation of the executive head of the State Conference and others, canvass available ministers, settle upon one who, in their judgment, should be called to the pastorate, propose the candidate to the Church, and, at a duly called meeting, propose the candidate’s election.

The Pastor shall be called for an indefinite period of time by a two-thirds vote of the members present at a meeting called for this purpose.

When a Pastor has been elected and has accepted the call, if it is agreeable to the Pastor and to the Church, the Association to which the Church belongs, or the churches of the vicinity, shall be called to sit as an Ecclesiastical Council for the purpose of installing the Pastor in accordance with established usage.

At the first opportunity, the Pastor shall become a member of the Church and of the Association of which the Church is a member.

b.  Resignation and Discharge:  While the term of the Pastor shall be indefinite, the Church may, at any time, by a majority vote at a meeting called for the purpose, request the Pastor’s resignation with the expectation that it will be presented within ninety days of the notice.  Likewise, the Pastor shall give ninety days notice in case he/she wishes to leave voluntarily; but in case of loss of ministerial standing on the part of the Pastor, relations shall cease at once.

c.  Responsibilities:  The Pastor shall:

1.  With the assistance of the Diaconate

          a.  Have in charge the spiritual welfare of the Church.

          b.  Seek to enlist men and women as followers of Christ, preach the 

               Gospel, and administer the Sacraments.

           c.  Have in care all services of public worship, and administer the activities of the Church in cooperation with the various Boards and Committees. 

 2.  Be an ex-officio and advisory member of all Boards and Committees.

d.  Associate or Assistant Pastor.  The Church may choose an Associate or 

Assistant Pastor.

2.  Clerk:  The Clerk shall:

a.  Keep a faithful record of the proceedings of the Church and Church Council.

b.  Keep a register with the addresses of Church members, giving dates and 

     modes of their reception and removal, and also keep a record of baptisms and 

     marriages.

c.  Issue letters of transfer voted by the Diaconate.

d.  Preserve on file all communications and written official reports.

e.  Notify all persons who are elected officers, officials and Board and 

     Committee members of their election.

f.  Give legal notices of all meetings when such notices are necessary.

g.  Conduct all correspondence so far as this is not otherwise provided for.

h.  Perform such other duties as are prescribed by law or as usually pertain to the

     office of clerk or secretary of an assembly.

3.  Council Chairperson:  The Council Chairperson shall perform all of the duties normally assigned to the chairperson of an organization.

The Council Chair may not serve more than two consecutive terms.  If a person assumes the position of Chair during the year, he/she may be duly elected for two consecutive years thereafter.
4.  Council Vice-Chairperson:  The Council Vice-Chairperson shall assume the responsibilities of the Chairperson in the event of his/her absence.  If a vacancy occurs in the position of Chair, the Vice-Chairperson shall become the Chairperson.

It shall become the custom, when appropriate, to nominate the Vice-Chairperson for the position of Chair. 

5.  Financial Secretary:  The Financial Secretary is under the direction of the Church Council.

a.  Responsibilities:  The Financial Secretary shall:  

1.  Receive all moneys, other than trust income of the Church, and, when required, give receipts for same.

2.  Issue statements on all pledges yearly and at such other times as the Financial Secretary, the Stewardship and Mission Board or the Church Council deem necessary.

3.  Be responsible for providing collection envelopes.

4.  Deposit all funds received in such a depository as the Council shall order.

5.  Give records of all moneys received to the Treasurer.

6.  Serve as an ex-officio voting member of the Stewardship and Mission Board.

6.  Treasurer:  The Treasurer shall:

a.  Pay the bills of the Church as provided for in the budget, under the 

     supervision of the Church Council or its properly appointed agent.

b.  Keep accurate account of all receipts and disbursements and give such bonds as the Trustees shall prescribe.

c.  Remit stewardship moneys in accordance with the standing order from the Church or special orders from the Stewardship and Mission Board.

d.  Be an ex-officio member of the Stewardship and Mission Board.

7.  Treasurer for Investments:  The Treasurer for Investments shall:

a.  Contract to invest endowments, legacies, trust funds and securities under the general supervision of the Board of Trustees.

b.  Be an ex-officio member of the Board of Trustees.

ARTICLE XI

Officials 

All people other than Officers and Board and Committee members elected to a position at the Annual Meeting shall be known as Officials of the Church.

Officials shall be elected at the Annual Meeting for a term of one year or until their successors have been duly elected—said year to correspond with the forthcoming official year.

Officials shall have no special status in the Church organization other than that afforded the position that they hold.

Officials shall include, but are not necessarily limited to:  Moderator, Council Members-at Large, Auditors, Historian, Conference Delegates, and Association Delegates.

A.  Moderator:  The Moderator, who shall be a lay member of the Church, shall serve as Moderator of business meetings.

In case of absence, the members shall elect a Moderator pro tem, who shall be a member of the Church.

The Moderator may not serve more than three consecutive years.

B.  Auditors:  The Auditors shall examine the accounts of the Treasurer and Financial Secretary and report thereon at the Annual Meeting.  The Auditors shall examine the accounts of the Treasurer and Financial Secretary at other times if so directed by the Board of Trustees or the Church Council.

C.  Historian:  The Historian shall keep a record of all occurrences of interest to the Church.

ARTICLE XII

Business Meetings and Official Year

A.  Annual Meeting:  The Annual Meeting shall be held the fourth Sunday in January unless, for just cause, the Church Council specifies another date.

1.  Standing Business:  The Annual Meeting shall:

a.  Receive the yearly reports of the Officers, Officials, Boards, Committees and Auxiliary Organizations.

b.  Elect Officers, Officials, and Board and Committee members.  Officials to be elected shall include:  Auditors (2), Moderator, Historian, Council Members-at-Large, State Conference Delegates, and Tolland Association Delegates.  The Council may designate other officials to be elected by requiring the Nominating Committee to place such positions on the official ballot.

c.  Adopt the annual budget.

d.  Adopt and/or discuss plans for the coming year.

e.  Transact any other Church business set forth in the Call.

2.  Quorum:  A quorum shall consist of those present. 

3.  Voting eligibility:  

Unless restricted by law, all members of the Church are entitled to vote and all non-members who contribute regularly to the support of the Church may vote on all financial matters.  (Consult Connecticut General Statutes.)

B.  Special Meetings: Special meetings may be called by the Pastor, the Diaconate, the Trustees, the Church Council or by the Clerk on written request of five members of the Church, provided notice is given at least one week in advance of said proposed special meeting.  Notice may be given from the pulpit or published in the regular Sunday service program.   The only business of any such special meeting shall be as stated in the call or germane to the business in the call, except that a clerk or moderator pro tem may be elected if necessary.

C.  Official Year:  The official year shall begin the Saturday (12:01 A.M.) following the Annual Meeting.  All Officers, Officials and Board and Committee members elected at the Annual Meeting shall assume their duties at the beginning of the official year and continue in office until their successors are elected.

The official fiscal year shall be from January 1 to December 31.

ARTICLE XIII

Finances

A.  The Church shall:
1.  Seek financial support from individuals and organizations.

2.  Offer to all members of the Church, the Congregation, and the Community, an opportunity to make written subscriptions.

3.  Encourage Auxiliary Organizations to contribute under plans of their own choosing.  Such plans should have the approval of the Church Council.

4.  Be responsible for the designation of all moneys.

B.  Fund raising:  The following two types of fund raising activities are recognized by the Council:

Type A:  Any events sponsored by the Church as a money producing activity or as part 

               of a basic church program.  All income from such events shall go into the

               General fund.

Type B:  An event sponsored by an individual or a group where the purpose of said event has been clearly announced.  All Type B events’ income and expenses shall be the responsibility of the sponsors and any income realized by the Church from such an event shall be treated as a donation and may be earmarked for a specific cause by the sponsor.

ARTICLE XIV

Memorial Fund of the First Congregational Church of Andover
A.  The Fund shall be administered by the duly elected Board of Trustees of the First Congregational Church of Andover as it is from time to time constituted.

B.  The original funds and their increment in value due to income derived thereon shall not under any circumstances be used for the current expenses of the Church or parish, but shall be used upon vote of the Congregation for additions and improvements of a capital nature, permanently improving the value of the Church property.

C.  The Church Council shall determine suitable memorials after consultation with families of those being memorialized.  The Church Council may direct use of individual funds if the family is no longer in communication with the Church and thus cannot readily be consulted.

D.  The Trustees shall be empowered to accept donations from any source whatsoever, including, but not limited to, bequests, memorial gifts, and proceeds from life insurance policies.  The Trustees reserve the right to reject any gifts that, by their terms, shall be deemed too restrictive to be acceptable for incorporation into the Fund.

E.  A financial report of the Fund shall be included in the Annual Treasurer’s Report.  The amount of a memorial shall consist only of contributions made to that memorial.  All memorials of $200.00 or more shall be listed by name and amount.  All memorials of less than $200.00 shall be accounted for under a heading known as “Miscellaneous Funds.”  All income derived from the Fund shall be listed under a heading known as “Memorial Fund Income.”

Once moneys from the Fund have been expended for an appropriate church improvement and adequate recognition has been afforded those who were memorialized, their names no longer need be listed in the Annual Report.

F.  Families are encouraged at times of bereavement to suggest that contributions be made to the Memorial Fund of the First Congregational Church of Andover in memory of their loved ones.  This is a permanent way of perpetuating a loved one’s name.  The Church Council shall provide for a record of Memorial Fund donations and expressions of thanks to the donors.

ARTICLE XV

Affiliations:  The Church shall affiliate with the Tolland Association of the Connecticut Conference, United Church of Christ, and shall pay such assessments as these affiliations incur.

ARTICLE XVI

Amendments:  These by laws may be amended by a two-thirds vote at any duly called meeting of the Church, provided the substance of the proposed amendment is printed in the call.

ARTICLE XVII

Parliamentary Authority: The rules contained in Robert’s Rules of Order Newly Revised shall govern the First Congregational Church of Andover in all cases to which they are applicable and in which they are not inconsistent with these by laws and any special rules of order the Church may adopt.

APPENDIX

Special Funds 

Mary E. Hyde Fund

The Hyde Fund was established by the will of Mary E. Hyde in 1950.  The will gave the money to the First Ecclesiastical Society of Andover as a trust fund.  The Society has the power of investment and reinvestment and may use the income only.  Said income may be used for such special purposes in connection with the Church and other property appurtenant to the Church as said Society shall, by vote of no less than two-thirds of its members present and voting at a meeting duly call for that purpose, from time to time decide.

Norton Fund

The Norton Fund was established in 1914 by the will of Chester and Emily Norton.  The will of Chester Norton provided that upon the death of his wife, and after the other provisions of his will had been satisfied, that which remained be divided into four equal parts, one part to be given in trust to the First Ecclesiastical Society of Andover.  The funds were to be invested securely and the income to be used in the care of its buildings.

Smith Fund
Established by Jean Shepherd Gasper and her sister, Margaret E. Andrews, in honor of Florence Favor Smith, a niece of their mother, who in her early years was associated with Andover and who had a great interest in and appreciation for music.  The income generated by this fund is to be used to promote the music activities of the Church.

Permanent Endowment

The Permanent Endowment derives from a fund collected in 1829, the annual income of which is “to support the Gospel Ministry in Andover Society according to the doctrine of the Reformation.”

Investment Fund

The Investment Fund was created by the Congregation in 1979.  “Additions to the principal of this fund and expenditures from this principal shall be approved by vote of the Congregation.  The interest from said fund shall go into the General Fund.”

Donahue Fund
This fund was established in memory of Paul V. Donahue.  Its principal shall remain intact.  Income from this fund shall be used for scholarship and support for attendance at camps and conferences at the discretion of the Board of Christian Education.

Special Bequests & Gifts Fund
At the Annual Meeting in 1996, the Congregation established the Special Bequests and Gifts Fund to receive bequests and gifts with a value of $5,000 or more, which have not been given for a special use.  The donor and the amount placed in the Fund in the donor’s name shall be reported each year in the Annual Report.  The Church Council shall designate the amount, if any, of general bequests and gifts that shall be placed in the Fund.  The principal of the moneys in this fund shall remain intact and the interest shall be used for the General Fund of the Church.
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